LEBENSLAUF

STEVEN HAWKES


Name:
Steven Hawkes 
Nationalität:
British, mit Schweizer Aufenthaltsbewilligung C
Zivilstand: 
Verheiratet mit einer Schweizerin, 2 Kinder

Kontaktinformationen

Adresse:
Hauptstrasse 53, 4552 Derendingen / SO

Email:
steven@hawkes.ch 

Telefon Privat:
032 682 46 55 

Telefon Mobil:
079 595 43 29
Persönliche Fähigkeiten

Starke Führungs- und Motivationspersönlichkeit; besitze unternehmerisches Denken; Team Player; setzte mich 100% für das Projekt / Projektteam ein; die Fähigkeit das Wichtige von Unwichtigem im Projekt zu unterscheiden; engagiert und interessiert. 
Qualifizierte Ausbildungen

· B.Sc. Applied Computing (Distinction)
University of Northumbria 


Newcastle, England

· HNC Electronics
College of Arts and Technology, 


Newcastle

· City & Guilds Electronic Servicing
College of Arts and Technology,


Newcastle

· Java  Certified 

(Programmer, Developer, J2EE Architect)
Bern, CH
· Certified Scrum Master  (CSM) 
London, UK
· Certified Scrum Practitioner (CSP) 
Solothurn, CH
· CAB / SCSF Training 
Zurich, CH
·  UML für Embedded Systems
Solothurn, CH
·  Rational Unified Process
Solothurn, CH
·  IBM User Centred Design
Solothurn, CH
Hauptqualifikationen
Praktische Erfahrung

· Object Orientated Analysis and Design (OOAD)
(10+ Jahre)

· Windows Azure
(1+ year)

· .NET 3.0/3.5/4.0, WPF, WCF Application Development
(2+ Jahre)

· .Net 1.1 / 2.0 Framework (C#,  ADO.NET, Windows Forms, 
   Compact Framework) Application Development
(5+ Jahre)

· Java 2 Technology  (e.g. J2EE / Java Web Start / JNI / JSP, 

RMI; Jakarta Struts)






(3 Jahre)

· C / C++ 
(7 Jahre)

· Web Services Technologies (XML, HTML etc)
(3 Jahre)

· VoIP protocols (e.g. MGCP, SIP, RTP)
(2 Jahre)

· Databases (e.g. mySQL, PosGreSQL, SQL Server, Azure SQL )
(3 Jahre)

· Project Management
(7+ Jahre)

Methodologien 
· Agile Development
(3+ Jahre)

· Scrum ( Certified Scrum Master / Certified Scrum Professional)
(3+ Jahre)

· Rational Unified Process (RUP) 
(3 Jahre)

· UML 
(5+ Jahre)

· Design Patterns
(5 Jahre)

· User Centered Design (UCD)
(2 Jahre)

Tools / Framework Erfahrung.
· .NET 1.1/ 2.0 / 3.5 /4.0

(    Composite WPF (Prism)
· .NET SyncFusion Libraries

(
Log4Net, Microsoft Code Blocks

· Composite Application Block (CAB)
(
Cruise Control.NET/ TeamCity

· ClearCase/ UCM / Subversion
(
NAnt / NUnit / NUnit Forms
· Resharper 

(
SVN
· Mocking Frameworks ( Rhino Mocks, MOQ ) 
(
Unity Framework
· White Test Framework

(
Visual Studio  2008 / 2010
· NHiberate 

(
Rational Rose
· Enterprise Architect

(
Scrum Works Pro
Kurzliche Publikation

    http://www.codeproject.com/KB/miscctrl/ToDoIndicator.aspx 

    http://www.codeproject.com/KB/WPF/SimplePrism.aspx
Current Study Activities : MCPD: Windows Azure Developer 4
As part of my current study activities to obtain the MCSD Windows Azure Developer 4 certification and to keep my development skills up to date, I have re architected and migrated an application called RecordACar from a traditional 3 tear application to an Azure based SOA implementation, hosting the application in the Azure cloud.

The new architecture consists of a backend db in SQL Azure.   There is a SOA DB Service that abstracts all database access using  Entity framework for all database access.   The core business services are realized as Azure Worker roles.    All Service communication is handled using the new AppFabric Queues / Topics facilities over the AppFabric ServiceBus.

The client is the original WPF client modified to use my new version of the Prism framework 
( see publications above ).
HP Banking Service Center, Bern (Oct 2011 - Current)
HP Banking Service Centre (previously RTC AG, Bern) are the supplier of the IBIS3G ,a real time banking solution to a leading Swiss Banking Institution.     In my role as Architect I support the day to day activities of the Chief Architect.   In addition, I have domain specific responsibility for the specification / design of new system features as requested by the customer. 
Position :  Software Architect

My responsibilities / tasks to date include
· Support the current activities of the Chief Architect.

· Architect responsible for the Unterstutzen domain.

· Architectural support for the new Abgeltungsteuer project.
· Detailed design of a new LSV Upload and Online Account Transfer feature for the existing Web Portal.

· Evaluation and the creation of a business case to support a middleware platform cost reduction strategy based on Open Source technologies ( JBoss, HornetQ and JBoss Switchyard) 
ACS Solutions AG, Bern ( April 2008 – Sept – 2011 )

ACS Solutions are an international supplier of customized Automated Fare Collection systems for internally public transport organizations e.g. SBB, RTA Dubai, Melbourne Transport Organization.    
Position:Senior Software Architect
ACS Bern employed two architects, one responsible for the base software development  and the other responsible for the customizing requirements for each project.   As Base Software Architect, I was responsible for the base client server software architecture.  

Our systems consist of Embedded / XP .NET 3.5 / 2.0 frontend devices communicating to a  J2EE JBOSS based backend Java server via a proprietary XML based interface specification.  A typical system consisted of between 10000 to 20000 frontend devices all connected to the backend system.

This role was 80% architectural and 20% hands on prototyping and supporting the .NET C# frontend development activities including support of the release management  
My duties and activities as architect included the following:
· Responsibility for the Base Software Architecture
· Architectural specification / design of key software components to component / interface level in UML.
· Drive technical proposals through management committee’s then into development.

· Technical coordination within the base teams and product management.
· Scrum Master role during the sprint planning sessions. 

· Participating in design / code reviews using the Crucible Review tool

· Prototyping solutions using .NET C# and Java technologies where applicable.
· Evaluate and introduce new tools and technologies e.g. TeamCity, Jaspersoft Reporting Services, Subversion, VisualSVN, Resharper, MOQ, White Testing Framework, Greenhopper Scrum Tool, Crucible Software Review tool, etc
· Participating in the interview process for new employees.
· Temporary stand in as the Team Leader of the Front End .NET development team

Key achievements include

· Introduction and maintenance of a common UML Base Software Models using Enterprise Architect UML tool.
· Introduction of automated nightly build processes using Team City.
· Introduction of key  tools and technology.
· Championing the introduction of the Scrum concept and toolset within the organisation.
Position:TPL / Project Manager
For the last 14 months of my employment, I performed the temporary role of Technical Project Leader / Project Manager being responsible to drive the organization’s new off shoring initiative.   ACS historically used the services of two well know Indian offshore companies in Mumbai and Bangalore.  My task was to setup and drive the process to introduce our own  R & D facility based in Bangalore India and the successful migration of test and development services from the two for mentioned organizations and the Bern facility to the new facility.    The first transition activity was successfully realized on time and within budget.   

My duties / responsibilities included
· Solely responsible for a transition budget of over 2M CHF

· Creating Development / Testing / Maintenance processes for use by our offshore teams.

· Recruiting of offshore development / testing staff
· Setup an onsite Offshore Governance team.
· Coordination / specification of the infrastructure transition activities.

· Detailed transition planning of all offshoring initiatives.

· Regular commuting between our offshore facilities and Bern.

· Introduction of new remote Scrum based concepts

· Executing of the transition activities.

· Regular progress / financial reporting to senior management.

· Championing Offshoring conceptually within both organization
Man Investments AG, Pffefikon (October 2007 – Dec 2007)
Position: .Technical Project Leader (TPL)
I was employed at Man Investments as a Technical Project Leader working in the Client Services department providing software to support the Hedge Fund business.   
My first task at Man, was to manage the migration from the various Source Code / Issues Tracking systems to Jira and Subversion resp, introducing Jira plus Greenhopper as the departments tool of choice for Project Management.  As a Scrum Master, I participated in the introduction of the Scrum within the organization. 
In parallel, I developed an ASP.NET web based issue reporting system which acted as a facade over the underlying Remedy Issue tracking system into which all company wide issues were registered.  
On completion, I worked on an project called Fund Pilot.  This project was a C# ASP.NET application providing sales representatives with on line technical product information on the Fund products marketed by Man.  This web based application was created using the then new ASPNET MVC framework. 
UBS Investment Bank, Zurich ( July 2004 - Sept 2007 )

December 2005 – Sept 2007
Position: .NET GUI  Developer 
Following the restructuring of the IT Equities department, I requested a more hands on role and was assigned as a senior .Net GUI Developer working with a newly formed external team of 8 people, specifically hired to develop the next generation trading system called Topaz.  This was a strategic development for the bank to replace the existing aging system.   
The Topaz application has a client server architecture.  The client being a fat client written in C# ( WinForms ) connects to a number of Java server components via a combination of Web Services and a proprietary protocols.  The client code was developed using a proprietary Composite Application Block (CAB) style architecture called CADRE. The Java server / web service components connect to existing in house systems in addition to a number of existing Oracle databases using Hibernate
I worked in many areas of the client development included reworking the WinForms GUI to comply to the requirements of our business users, creation of a Client Web Service proxy layer (with failover capabilities) to the reference data web services and setup and maintaining a release deployment system based on Cruise Control .NET.
This was a very much hands on role with a mandate to get a system into production ASAP.   This role enabled me to recharge my .NET practical skills after a period of Team Leading activity
July 2004 – December 2005
Position: .NET Front End Team Leader
I was employed as a .NET Front End Team leader heading a 12 strong team of .NET GUI developers ( 5 onshore, 7 offshore Pune, India)  creating trading applications for the  UBS CaTS NG Mindstorms projects. 

My role at this time encompassed Project Management, Software Architect, Developer and Team Mentor.  My initial 3 months period was engaged in consolidating and building up a team of developers to cover the expanding needs of the department and to establish a number of best practise within the team.  I established basic procedures basing on existing tools and technologies including the introduction of Log4Net, various Microsoft Code Block, Plugin Frameworks, NUnit / NUntForms and Cruise Control automated build environment etc.    
In addition to managing the team, I was also responsible for Reference Data management application. This project was a first pilot client application to use a new Service Layer architecture which was been developed within the department.   Because of resourcing restrictions and the banks directive to outsource where possible, most of this project was developed off shore in Pune, India.   Using my previously gained offshore experiences, I was involved in the setting up of a development team, ( e.g. interviews,  inter-working practises / processes) etc in  addition to managing the full life cycle development process / management activities for the project.   I was actively involved in this project from the requirements capture with the business to the generation of test plans / deployment etc. The project is now successfully launched in production.
On completion of this project, IT Equities department undertook a major internal restructure which saw the demise of the matrix structure in favour of a more project focused organisation.

Aastra / Ascom Telecom Schweiz (April 1996 - June 2004) 
Jan 2003 – Jul 2004
Position: Project Manager 
Office 1600 IP Phone Project

I managed a team of 10 people developing a PC VoIP telephony application called the Office 1600IP. The project used the RUP / UCD development process and was written in Java.   The architecture was modeled using the UML modeling tool from Metamill.
The project consisted of a layered client / server architecture using Corba as the middleware component. The presentation layer was specified using the UCD methodology and written using Java Swing .   The media was integrated via an unmanaged 3rd party C++ DLL interfaced to the client to provide analog, USB and Bluetooth media capabilities.

The business logic layer was a pure Java implementation, configured to run as a Windows services. These services provide a unified messaging abstraction layer to the Ascotel PBX for media services and to MySQL / Microsoft Exchange Server for data services. 

On this project, I introduced changes in our working practices, some based on key concepts of the Extreme Programming methodology, by introducing an automated overnight builds, test and deployment strategy.   Module testing was undertaken using the JUnit  and the whole build operation was controlled using Ant. 
I brought the project in on budget and it was successfully released for sale. It then went on to fulfill the mandate of the business case selling in multiple countries across Europe.
Jan 2000 – Mar 2003
Position: Chief Software Architect 
Lan Based PBX Project

I transferred from the PC Group to join Ascom’s new LAN based PBX development team initially as a software architect, progressing to senior architect and then to the position of  Chief Software Architect. The goal of the team was to development Ascom’s first Lan based PBX.

The project used the RUP development process. This was the pilot project within the company to integrate the RUP process into the PBX division of Ascom, Solothurn. The development language was Java, Database PostgreSQL accessed via VBSF. I had full technical responsibility for this product and was involved in the complete product life cycle from Requirements Capture to the generation / testing of code. Although based in Switzerland, the project used resources based in both India and Russia. As chief architect I coordinated the activities between the various parties even spending 6 months living / working in Bangalore, India.

My main coding contribution was the development of the system management facility. This was a traditional J2EE architecture running on a JBoss Server. The client architecture used the Jakarta Struts architecture to simplify the deployment of the JSP pages.

I also specified the architecture of a number of key components including a stimulus based MMI protocol for a new range of terminals, SIP integration into the Call Agent. 

January 1998 – January 2000

Position: Software Development Engineer (Contract) 

I transferred from the PBX department to the PC Development group. My first task was to develop a multilingual Installation script for a new PBX Configuration application called AIMS. The script was developed using the Install Shield package. 

On completion of this task, I joined a 3 man team within the group, developing a C++ PC application to remotely upload application software to Ascom’s remote PBX’s in the field. This was a pure C++ windows application developed using the Borland C++ Builder environment. The PC Client communicated directly to the Ascotel PBX allowing a user to remotely upgrade the PBX software. The TCPIP communication to the PBX was via a 3rd party library called Lucar.

April 1996 - January 1998

Position: Software Development Engineer (Contract)

I was employed within the PBX software group in a team of 100 developers assisting in the design and development of new features for the Ascom range of PBX’s. My initial task was the Analysis and Design of a Number/Command Interpreter Service Domains using the Shlaer Mellor OOA methodology. The code was auto-generated from the models directly onto an embedded platform.   The models were verified using an in-house multi-domain simulation tool.

My next task was the development of a number of PBX features for the existing range of Ascotel PBX. These features included a Least Cost Routing facility, Bank Robbery Emergency Call Facility. The development was in C on Unix workstations and cross compiled onto the embedded 68000 platform.

Marconi Simulation, Scotland  

August 1995 - April 1996 
Position: Software Team Leader / Software Project Manager (Contract)

The Transport Software Team at Marconi Simulation and Training are involved in the design and development of real-time Passenger Train Simulators for both the UK and Foreign Markets. The simulators utilise a variety of platforms including PC's, SUN's and Silicon Graphics work stations. The Graphical User Interface was developed using Visual Basic. The real-time operating systems was VXWORKS running on a 68000 platform and UNIX on the Sun's. All software was developed using both 'Shlaer / Mellor' and 'Ward Mellor' (different projects) with the code written in 'C++' within the SNIFF++ development platform. 

I was employed initially as a Software Team Leader, my main role, was to introduce the  Shlaer Mellor methodology to one of the new projects. After an internal resignation, I accepted the post of Software Project Manager in charge of the three simulator projects for Korea, London and Japan. 

GEC Plessey Telecommunications Ltd, Liverpool 
August 1994 - July 1995

Position: Software Development Engineer (Contract)

The Remote Applications Development department at GPT Liverpool is primarily involved in the design and development of Remote Access Facilities for the System X telephone exchange. I participated in the development of a OSF MOTIF based remote file transfer facility for System X. The development was implemented on a UNIX platform using "C" as the development language and OSF Motif for the GUI. During this project I undertook all aspects of the development life cycle including generating the Yourdon (RTSASD) analysis model using TeamWork, translation of the analysis model to the design, coding of the design, testing of the sub system modules using Cantata Software Testbed. 

Rolls Royce International Research & Development Ltd 
January 1990 - July 1994

Position: Software Development Engineer
The company was involved in R & D projects for a wide variety of customers including Rolls Royce Associates, MOD, Scottish Nuclear etc. I was employed in the High Integrity Software Department, producing Real Time Software Systems. Projects undertaken included, Real Time Data Logging Systems, Prototype Moisture Measurement Instrument, Cyclic Car Ignition Lock Tester, Automated X-Ray Inspection System and additional projects for the MOD. Projects undertaken varied in length, between 2 and 12 months and involved working both individually and in groups. I gained experience in a number of disciplines including Software Design and Development using Shlaer Mellor OOAD and Yourdon Analysis and Design Methodologies, Preparation of Project Proposals and Cost Estimation Development / Approval of ISO9001/13 Company Procedures, Software Design to ISO9001 Pt 13 (TICKIT). 

Any earlier employment history has been omitted due to space, but can be provided on request.

